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Mandate

“First Nations Child and Family Services, under the auspice of
Kinosao Sipi Minisowin Agency, is charged with the responsibility to
provide mandated and non-mandated child and family services to the
membership of the Norway House Cree Nation and other Aboriginal
families from provinces west of Manitoba who are residing in

Vision
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culturally appropriate values and beliefs.

Goals

A

# « To deliver child and family services programs in the community that reflects the tradition, \r‘»

A e
culture, and values of Norway House Cree Nation. _ 5.
;{:.; « To educate the community regarding the role and mandate of Minisowin as a child caring k f
= agency. 4
|

« To promote family planning for child safety, parental skill development and to preserve.";w;

family unity. 5

-

« To work as an agency team and with community resources in order to strengthen the
working relationships, programming and services.

« To utilize the assistance of elders and extended family for advice, guidance and direction
in case planning and programming.

« To provide education opportunities for agency participation in planning, management
and delivery of programs and services.



Agency Profile

o puse Cree Natio 7' incil decided to
unity-based Child and Family Service Agency by drafting a
uncil Resolution (BCR) to facilitate the decentralization of the
' F?mlly Services (CFS) Prgfgam from the Awasis Agency of
' he mother agepggdiligr CI'S serving the Northern
Jrhompson, Manitgs ~|4 Fhe two year process included
Rfon, planning ;““ rch, proposal writing and
L LN, the Provincial Government
' ol corporate Kinosao Sip
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% | /MMWHISW Inqu}ry “Child Welfare Imtlaﬁv
and the restructuring of the Child and Family Services sy
Province of Manitoba. The intent of the initiatives was to mak;-y ’_ \
aboriginal agencies to provide culturally appropriate.services*to Sits =
members on and off reserve with the Province of Manitoba. For KSMA, thE\
agency transformed from a single-community CFS agency on reserve to a
Province-wide CFS Agency. KSMA was also given the responsibility of
servicing aboriginal children and their families from out of province west.
In order for KSMA to accommodate the Province-wide mandate, they
developed new departments, projects, programs and services, and hired staff
to provide support and to promote the best interest of the Norway House

_Cree Nation members and affiliates in preserving family unity.
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Local Child Care Committee

Deborah Rowe

Every child has.. i
..the right to ?'QespeCfed

.the right to d ream

...thé right to be loved and |

” qued'for

~valued
«the right te achieve their Ged-Given
potential

,..11'153.]'10(3(1 for
unconditional love

Robert Hart Nelson Scribe Sr




Fed Resource Coor

. o 50
i85
= -

‘5 ‘

PW Supervisor

o m

T




Programs and Services—Norway House

Permanent Ward Team

Tanis, my name is Sandra Clarke, and | am the supervisor for the Permanent Ward team at Norway House
Kinosao Sipi Minisowin Agency. The Permanent Ward team has been in existence and fully functioning since
August 4, 2015. There have been significant changes to the structure along the way for example, the
Adoption Worker position was phased out and all cases were distributed to the permanent ward workers.
The Community Liaison Worker position was also moved to Winnipeg and permanent ward cases were
transferred and case managed by Winnipeg KSMA Sub-Office.

The Permanent Ward team consists of one (1)
Supervisor, one (1) Child in Care Counsellor and four (4)
Child & Family Services Workers. The Permanent Ward
Team comprises of:

Sandra Clarke, Unit Supervisor, BA, BSW, RSW

Gwen Apetagon, Child in Care Counsellor, BSW
Margaret Bradburn, Child & Family Services Worker,
BSW, RSW \ d
Lucy Apetagon, Child & Family Services Worker, ath \ —
Aboriginal & Northern Counselling Skills Certificate e 5, Seinali & G 4, Margari s, e Bane ey
Kim Schellenberger, Child & Family Services Worker, BSW
lla Balfour, Child & Family Services Worker

Permanent Ward Workers attended Trainings (In Office/Virtual):

Course Dates Completed
NLP Masters Training August 24-27,2020 1 Staff Completed
NLP Masters Training (Winnipeg) December 6 & 12, 2020 1 Staff Completed
NLP Masters Module #3 (Virtual) February6 & 27, 2021 1 Staff Completed
SSR Training February 23, 2021 4 Staff Completed
The Wisdom of Trauma & Reclaiming Wholeness March 4 -7, 2021 1 Staff Completed
Tube Feeding from MATC (Virtual) April 27, 2021 1 Staff Completed

The staff work hard to complete the trainings they have applied to so they can acquire the skills and
knowledge to help their clientele and enhance case management outcomes.

Permanency Planning

The purpose of the Permanent Ward Unit is to develop and institute permanency planning for each child
who becomes a permanent ward through the court system or under a voluntary Surrender of Guardianship.
We have approximately 75 permanent wards assigned to the 4 Permanent Ward Workers. The children and
youth who are in care under a permanent ward status only become permanent ward as a last option, i.e., a
judge has determined that remaining in the care of the parent(s) is not in the child’s best interest or the
parent has made the difficult decision to legally sign their child over to the care of the agency. While the
agency supports family unity whenever possible, there are pervasive child safety concerns or complex
medical needs of the child or parent.

During the permanency planning process, it is critical for Permanent Ward Workers to work closely with the

10



Programs and Services—Norway House

permanent wards and their foster families. The Permanent Ward Workers are responsible for developing a
comprehensive care plan for each of their wards these include coordinating family visits with biological
families and possibly reunification planning with biological families/relations, updating case plans for short-
and long-term goals, providing basic independent life skills, preparing for young adulthood. The Permanent
Ward Workers also provide referrals for further assessment and transitional planning to access services in
and outside of the community such as Disability Services (Jordan Principle) and Community Disability
Services. The workers ensure face to face contacts/regular visits are conducted. The foster family’s input can
help guide workers toward the most beneficial plan for each child by ensuring they have a supportive
network both during and after aging out of care.

The Permanent Ward Workers work diligently with the Child in Care Counsellor to address emotional,
physical, mental, and spiritual wellbeing of all the children in permanent care. Many of the permanent wards
have been exposed to alcohol/drug abuse and suffering the effects i.e., FASD, FAE, ADHD, ODD, Etc. A few
have additional complex medical issues i.e., Epileptic Seizures, Autism, Autistic Tendencies, Generalized
Neurodevelopment Delays, Bi-bolar, depression, suicidal ideations, etc. Some have been through multiple
placements or AWOLS. The older youth display challenging behaviors and they become the most difficult to
find placements for as they continuously break down placements. Most of the children in care struggle with
attachment issues, have anxiety and/or have suffered trauma. These factors make them vulnerable for gang
involvement or exploitation and can result in the child becoming involved in the criminal activities, self-
harming behaviors or developing suicidal ideations.

Child In Care Counsellor

All KSMA Children in Care who require
counselling are referred to our In-House
Counsellor, Gwen Apetagon. The Child
in Care Counsellor schedules
appointments and arranges rides for
the children.

The Child in Care Counsellor also does a
lot of training and research in Trauma &

Resiliency. She also wrote a proposal
KSMA staff preparing home activity packages for children for a Receiving Home and is currently

in care who cannot attend school due to Covid 19. working on a proposal for a family

healing lodge to help families heal
together and work on reunification.

Counsellor has debriefing sessions with staff and provides professional development training to the staff
when necessary. Due to Covid we are very restricted in our activity planning. Some activities have been put
on hold until the Pandemic has subsided.

AYA (Agreements with Young Adults)

We work with approximately 18 AYA’s. There is provision for a permanent ward that is reaching the age of
majority to remain under the financial care of the agency. The permanent ward has the option to receive
financial support until he/she turns 21 years of age under an AYA. The application of an AYA is approved by
the Northern Authority. Some youth that reside in Norway House and who meet the criteria can be
transitioned out of care and into the Community Living Disability Services as an adult over 21 years of age.



Programs and Services—Norway House

We are in dire need for our own Community Living Disability Services
so that our vulnerable youth aging out can remain in our own
community and therefore not be separated from their families. More
work and advocacy are needed in this area to keep our children/youth
in our community. We hope someday in the future we have our own
Community Living Disability Services.

The Permanent Ward Workers assist AYA’s with resume writing, life
skills, budgeting, SIN Applications, job applications, prep to obtain
drivers license and speak to job sites to advocate to hire our youth.
We encourage our youth to come in and meet with us and aspire to
acquire these skills.

Joint Planning Files

We work with children with Norway House Treaty Status who have
been apprehended in another province and who have been successfully repatriated to our community. The
workers from another province contact our worker for joint planning meetings to ensure children/youth are
doing well.

Reunification

The Permanent Ward Team continue working on reconnecting the permanent wards with their biological
families/relations as long as the families are working towards a positive lifestyle and ensuring the safety and
best interest of the children and youth. We recognize reunification as a significant event and ensure it is
adequately supported for those children for whom it is the

permanency goal. It is important that children/youth know Yy ) _ghi &
where they came from and where they are going in their lives OLU [U‘jh L3 u"

and will support them as best as we possible can for the best HELP
possible outcomes. o

Permanency Markers LL"[” 1 [he W@,Dl‘_ D:
The Permanent Ward Team work together with other : ' 3
resources to ensure that all children/youth in care receive thlﬂ.q (UJ. Ul(j.‘U
adequate  services through  permanency planning, ~oteriticll STRENGTHS
. " - . ST L) A9 1 )
guardianship applications, rescinding of permanent orders, 38

18, and
The Permanent Ward Unit will continue to provide the and tc overcome
children with a sense of belonging, culture, and identity. It is (lm;
important to us the child knows one’s story and history. We : UBSIAU[[
will facilitate through helping the children understand and
recon.c.lle past losses and therefore assisting them with the f,’}"{"»}f’ﬂifi({
transition to permanency. ’ b

y our
The Permanent Ward Unit will create a safe, stable, reliable
place for the children to learn life skills and healthy coping : \
mechanisms. 'L(wa ‘Malaqum
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Programs and Services—Norway House

The Permanent Ward Unit will work with trusted caregivers in the children and youth’s
lives who provide the supports and resources for the children/youth into and throughout
childhood/adulthood. We will continue to provide the security of an ongoing connection
with supportive caregiver(s).

The Permanent Ward Unit will focus on the importance of making every effort to maintain
connections with the children/youth’s natural network of support and extended family
whenever possible. We will continue to create safety and security required to foster
resilience and ensure the children/youth have the connections and supports in place to
pursue education, employment, and any other aspirations towards and throughout
adulthood.

The work on these permanency markers is also rooted in providing the opportunity for the
children and youth to learn about the 7 sacred truths. Love, Respect, Courage, Honesty,
Wisdom, Humility and Truth are the most important part of a healthy and safe childhood,
and key aspect of a successful transition to adulthood.

Supervisors taking all necessary safety precautions during a

meeting.




Protection Team

Deborah Anderson, Unit Supervisor

Noreen Duncan, Protection CFS Worker

April Hart, Protection CFS Worker

Debra Albert, Protection CFS Worker

Diane Paynter, Protection CFS Worker (medical
leave)

Programs and Services—Norway House

Mission:

“The primary vision for the Kinosao
Sipi Minisowin Agency is to assist in the development and delivery of programs
and services directed a promoting the best interest of Norway House Cree
Nation members and preserving family unity”

Overview:
The Protection Team deals directly with; on-call crisis, apprehensions and working with families that are
deemed high risk.

Protection Services:

Intake & Investigation

24 hour services (on-call)

Crisis Intervention

Apprehension

Order of Supervision

Order of Temporary Order of Supervision
Order of Permanent Guardianship

CIRCARGELON o) [0." ¢

Preservation Services:
o Services to families and agreements (Support Worker, Childcare, Respite, Parent Aide, Escort, etc.)

. Psychological Assessments
. Family/Individual Counselling
o Parenting Program
. Voluntary Placement Agreement
o Local Child Care Committee;
¢ Beatrice Queskekapow
* Nelson Scribe
¢ Deborah Rowe (newly appointed)
s Bella Saunders (newly appointed)

* Olive Budd (newly appointed)
. Cultural Activities Program (CAP)
. Family Mediation
. Referrals & Advocacy to Community Resources
o Reunification

Services to Families:
The Protection Unit works with families that are deemed high risk but have no children in the care of the
agency. Parents will have services provided to them with counselling, respite, support as to prevent

14



Programs and Services—Norway House
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children from coming into the care of the agency.

The Protection Team works with other resources within the community and provides advocacy for the
families that the team works with.

The Protection Team works as a team player within the organization in helping coordinate other team
events;

Annual Family Conference

Block Parties

Jordan Principle Parade

Christmas events for children/foster parents

Family Fun Evenings

Annual Camps for Children in Care

Parenting sessions specifically for Protection Families

L R

Annual Family Conference theme — This year the focus was a family gathering where all resources were
invited to partake in sharing their information and resources with the community and it was a one day
event. This event took place by the fisherman co-op stage and pavilion with afternoon stage events. The
planning committee followed all the fundamentals.

The conference was scheduled for July 31, 2021



Programs and Services—Norway House

Federal Resource Team

Comprises of the Federal Resource Coordinator, Foster Care Worker, Alternative Care Worker, Legal
Secretary, and Intake & Stats Worker.

Federal Resource Coordinator

Oversees, monitors and ensures the Resource department provides supports, services and programs that

would benefit families and children of Norway House Cree Nation. Her duties include:

#*  Supervising Foster Care, Alternative Care, Legal Secretary, Intake and Stats in ensuring that effective and
efficient delivery service are in accordance with the Agency Policy, Standards and Procedures.

*  Conducts team evaluation and report delivery and programs effectiveness.

*  Maintains awareness and developments in First Nation Child Welfare accordingly.

«  Facilitate ongoing developments and maintenance of services.

Foster Care Worker
Recruits, trains and supports foster families in the community and provide temporary and long term
placements for children in care as directed by The Child and Family Services Act and Programs Standards
Manual. Duties of the Foster Care Worker include:

0 Recruiting, training and supporting foster families in
and out of the community.

o Conducts home visits and home studies.

o Ensures all necessary forms are done, criminal and
child abuse checks.

o Provides long and short term placements for children
in care.

o Ensures that all files are updated.

o Provides updated monthly case list

Alternative Care Worker

Duties include: L to R Resource Coordinator, Alt Care Worker, Intake &
e Assisting the Foster Care worker in recruiting, Stats Worker, Legal Secretary & Foster Care Worker
training and supporting foster families in the
community.

e Assists in seeking long and short term placements for children in care.

e Assists to recruit, train and support services providers.

e Responsible for screening, selection, contracting, monitoring service providers in the community.

e Provides orientation to service providers and ensure they get certified to continue providing services to
the agency.

Legal Secretary

Main duties are:

o To ensure Legal requirements of child and family/court related material is completed.
o To be familiar with the CFS Act/Adoption Act and the Program Standards Manual.

o Take direction, instruction, support and supervision from Supervisor.

o To maintain confidentiality in accordance with KSMA policy and procedures.

16



Programs and Services—Norway House

Intake and Stats Worker

e Duties include:

e Provides a means of which the community can express its concern for children who may be in a
guestionable, substandard or dangerous situation at the hands of their caretakers.

e Provides an opportunity for the agency to explain its role regarding Child and Family Services to the
community.

e Provides a means by which the agency can organize its resources to better service families in need.

To maintain confidentiality in accordance with KSMA policy and procedures.

The Intake/Stats Worker must have knowledge of:
Crisis Intervention
Child Abuse
Risk Intervention
Interpersonal Communication
Multi-disciplinary Teamwork

Our Resource program has an intake system and procedure that we follow. We ensure that all necessary
checks are done to all foster parents and service providers. Namely: Criminal Name check and Child Abuse
Check and renewed every year.

We encourage any extended family member to come forward and take care of our children in care, after all
that is the best kind of home a child can have. Keeping in mind, they need to do the process of foster care
application and meet the requirements to foster.

The Resource team will be providing on going sessions/orientations regarding fostering, and service providers
roles and responsibilities.

Training
Like all staff at KSMA, there is training constantly being provided to staff. The following Training was
completed by the Resource team during the 2020-2021 fiscal year:

Training Dates Participants

Intake Module Aug 18 & 19, 2020 Intake Stats

Resource Coordinator
Child Abuse Coordinator
CFSIS Data Entry Clerk

Projects & Initiatives/Activities & Events

The following initiatives were completed:

¢ April 2020- Three Adoption Subsidies transferred to Permanent Ward Unit

¢ April 2020- One order of Guardianship pending

¢ April 2020- Independent Contractor was hired to assist in licensing Foster Homes/Place of Safety: 22
assigned
June 2020- Direct Deposit was implemented for foster care maintenance.
July 20, 2020- One order Alternative Order of Guardianship Granted to foster parent




Programs and Services—Norway House

2020 Foster
Care Molson
Lake Camp

¢ August 7-9, 2020 - Foster Care Molson Lake Camp
*  Approximately 30 participants
«*  Presentation and Group; Albert Apetagon
*  Presentation; Carla Allen Dental hygiene
*  Activities: Bingo nights, fishing, swimming, pool, card games, scavenger hunt, campfire, boat riding
and sight seeing

Due to the Covid 19 restrictions, the Resource department was not able to hold the Block Party, Foster
Parent Dinner or hold its Foster Parent Week. However, the department will certainly plan for the upcoming
year.

18



Programs and Services—Norway House

Child Abuse Coordinator

Tansi, my name is Grace Balfour and | am the Child Abuse Coordinator for
Kinosao Sipi Minisowin Agency. | provide monthly reports to the Director
and to the Board of KSMA.

The KSMA Child Abuse Committee has been diligently involved with all
abuse cases that are referred to the agency. The Committee meets
monthly as per mandate under Sect. 19 of the Child & Family Services Act.
We work closely with the Child Protection Centre in Winnipeg and other
local resources in the community of Norway House.

@ Y
W)\' \"‘:
. . . . . !t‘//A\ \\
The Protecting and Supporting Children (Information Sharing) Act (PCISA)

This Act (law) allows government departments, organizations and others

who provide services to at-risk and vulnerable children to collect, use and share personal information,
including personal health information, about supported children and their parents or legal guardians.
Personal information can be shared without consent, only when it is in the best interests of a supported
child. The Act also enable government to collect information for the purpose of conducting research,

planning services and evaluating programs related to children and families.

The term “supported children” is defined under the legislation as children who are in the care of, or
connected with:

* Child & Family Services

* Youth Justice

+x Mental Health & Addictions Services

« Disability Services

« Individual Education plans in the school system, and

« Victim Support and Family Conciliation Services.

This allows other resources to collaborate and plan for the child’s individual needs which can vary from
treatment, substance abuse, protection from domestic violence or a targeted education plan while in
foster care.

https://www.gov.mb.ca/fs/informationsharingact FSVE\?‘Y gglhh’p
The Province of Manitoba. AVE ?HE'W
RON: THE

https://www.pcmanitoba.com/province FEAR.
That is a
responsibility

v 4
of you toc

STOPF
CHILD
ABUSE
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Programs and Services—Norway House

SEAT Report

SEAT Initiatives for Norway House Cree Nation
July 2020, SEAT Billboard Competition

There were numerous entries however, only two were
completed. The winners were Tessa Balfour and Dennis
Day. One billboard was placed in the community of
Norway House.

N
\

Due to the COVID restrictions from 2020-21, SEAT did
not hold regularly monthly meetings during this time.

IN
Q

Information
The Warning Signs of Grooming:

=  Targeting the victim: prey will look for children

who are vulnerable and are easily accessible; Ilsay SomEthing if
=  Gaining the victim’s trust: gathering information you see SOMEthing”

on the child, getting to know the child, providing

attention to the child; ”Stop Child Sexual

=  Filling the Need: acting as a friend to the family, g o r
buying the child gifts/clothing, providing food, EXpIOItatlon
shelter and money, paying extra attention to the
child;

= Isolating the Child: to separate the child physically
and emotionally from those protecting them;

=  Sexualizing the Relationship: abusers will often
start to touch victims in ways that appear
harmless, such as tickling, wrestling, hugging and
will progress to more sexual contact. Abusers may
introduce pornography to the child and discuss
sexual topics to introduce the idea of sexual
contact.

=  Maintaining Control: abusers will maintain control
which includes secrecy, influence and pushing
personal boundaries.




Programs and Services—Norway House

Quality Assurance
Tansi, my name is Sherry Menow, and | have worked
with the agency for the past 18 years in different
capacities and roles. | recently was given the opportunity
to take on the role as Quality Assurance Specialist
officially in April 2020.

The QA Specialist is responsible for managing the KSMA
Quality Assurance Program. The QA Specialist works to
ensure that the agency is working in compliance with CFS
legislations, regulations, and standards, and that we are
delivering culturally appropriate services. The QA
Specialist is involved in the assessment and review of
best practices within the agency. This is done by
attending staff meetings, reviewing files, and offering
support to frontline and administrative staff when
problems arise between departments. The QA Specialist
attends meetings with the Northern Authority Quality Assurance team and helps in assessing the
quality of services within each agency and community. The QA Specialist is also involved in
monitoring, analyzing, and reporting problems as they arise and helping to identify strategies on
how to address areas of concern.

Monthly reports are submitted to the
Board of Directors of activities in the QA
department. This past year’s activities

{ T g A were very limited due to Covid and the
‘{w[ {“{)ﬂi{ I}@ decrease in physical presence of staff
;.-’o 00 1 y' > A ‘1, }, within the office, as required by provincial
‘“ ;1 HAMJ 'E‘{W n {}ﬁﬁ% WTM‘{ guidelines and restrictions. The QA

. =g - S Specialist is also involved in the

preparation of the Annual Strategic
Service Plan, in collaboration with the
Executive Director, which in a key activity
in the development and implementation
of a goal-oriented approach.

This year has been quite stressful for
many because of the Covid 19 restrictions,
public interaction limitations and ensuring
that public health guidelines were
followed for everyone’s safety. Although,

A

' | - . fl ey 4

E‘__ Nt f ‘igtﬂh “b{ E:({*{‘Q we are not quite out of the woods yet,
/; . o r": y‘l guidelines and restrictions will continue to
E &{I u{l"ﬂl I E OW be followed to ensure children, families,

and staff safety.



Programs and Services—Norway House

Family Enhancement Program

The staff of the KSMA Family Enhancement program would like to express our respect and appreciation to
the parents, grandparents, and other caregivers of children, for keeping your children and grandchildren well
-cared for and safe during the on-going hardships of the Covid-19 pandemic.

As we go through 2021 and into 2022, there are still many uncertainties about the spread of the virus and its
long term effects. Our staff are paying close attention to safety precautions and continue to look for ways to
provide support to the families we serve.

Overview of the Family Enhancement (FE) Team and Services:

The FE team consists of 2 administrative support staff, 1 Family Counsellor, 2 Supervisors, 6 social work staff
(FE Workers), and 2 Kawicitonanow Pathways (KP) Workers, and 1 Coordinator. The Family Enhancement
workers provide services to prevent children from coming into agency care. Services in Family Enhancement
include:

* One-on-one & in-home supports for parents and families;

* Family assessments, case planning, and referrals;

* Parenting programs to help families gain more awareness of impacts on our parenting and society from
intergenerational effects of colonization and residential schools;

Land-based therapies that provide education and awareness of NHCN’s culture of shared language,
shared history, ancestral knowledge and traditional activities;

Mediation and Family Group Conferencing services;

Advocacy services to advance the rights of First Nations children and families;

Counselling services for parents, children, groups & individuals; and

Community Resource networking.

¥*

¥* X * *

The Family Enhancement Coordinator is responsible for planning, development and
implementation of prevention programs within the context of providing supportive
services to help our NHCN families and their children and other resident families of
our community. The FE Coordinator is also responsible for monitoring trends in
prevention approaches by other agencies and organizations; keeping informed on
social and community information such as the Truth and Reconciliation Commission
reports, Canadian Human Rights Tribunal decisions and First Nations’, Federal,
Provincial, and legal decisions that impact indigenous child and family matters;
Myrna Gamblin assisting KSMA in implementation of relevant legislation such as Bill C-92; supervising
FE Coordinator staff and overseeing program budgets.

As mentioned in the 2016-17 KSMA annual report, the main challenge for families and children continues to
be our collective need for recovery and healing programs to address the on-going intergenerational effects of
Canada’s colonization and assimilation efforts through Indian Act legislated Residential Schools. That report
also mentioned that there was a lack of government funding for the development and delivery of prevention
services for on-Reserve families and children. Since 2018, Canada has begun to re-imburse First Nations’ child
and family service agencies for funds used from other programs. For example, KSMA had used training, travel
and other service funds to create the Parenting workshops, family counselling services and the beginnings of
land-based therapies services; including the annual Family Camp at Sea Falls.

Until the end of 2019, other land-based programs had to be provided by volunteers and fund raising efforts,
despite the CHRT orders for Canada to pay for development of these services. By the beginning of January
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2020, when the federal Bill C-92 also came into effect, Canada had begun re-imbursing First Nations’
agencies for funds used from other programs for prevention program development. The actual CHRT orders
have yet to be fully implemented.

Activities and achievements in 2020-2021

The Administrative Assistant and Programs & Services Worker ensure that
our office is kept organized. They perform reception duties and help to
ensure printing/copying equipment & general office supplies are
maintained. They do filing and assist to obtain and maintain computer
supports, activity equipment for workshops, case management supports,
and land based activity supports for KP Workers & FE Workers. All

equipment and supplies is organized and inventoried by our very hard- ;omaR-N;uagov-
. . S . . rograms & Services
working admin staff. In addition to these duties, they also provide support Worker

Admin Assistant
for statistical data collection of prevention activities and expenditures for

reporting procedures.

The Family Enhancement Unit Supervisor is responsible for overseeing the FE Workers who
work one-on-one with families and their children. The FE Workers do an array of case
management functions such as working with families to help communicate with their
teens and pre-teens, helping families to help their younger children with learning skills,
assisting families to develop budgeting, self-care and many other skills. Prevention work
means providing services to help the family become more empowered in applying their
own solutions to achieve a healthy supportive environment for their children.

-

Rose Apetagon
FE Unit Supervisor

Kristin McKay

Madeleine Muskego CE s
orker

FE Worker

Georgina Balfour EcariMuswagon Angel Balfour
FE Worker En o FE Worker

(" FE Workers provided 346 Total Weeks of in-home Service to ) In-Home Supports

families from April 1, 2020-March 31, 2021 FE Workers and the family worked together
to develop a plan of services where the family

140 weeks | 16:';9'“ ‘ made the final decision based on their needs
a0% ) and comfort level of having a service provider

o0weeke | 100weeks minenerers | enter their home during the pandemic. Many
weexks

“Homemalers | families decided to postpone their services
Respite due to concerns of lockdowns and potential
parent Aides | €Xposure to infection. Family Enhancement
provided the following weeks of services to
families in-home in fiscal year 2020-2021:
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3 Parent-Aides — Service providers who assist parents in the home with the care and teaching of their
children to help them learn age-appropriate day-to-day skills. 140 weeks of Parent Aide services were
provided to families in NHCN.

. Homemakers — Service providers of different categories such as Homemaker 1: assisting and mentoring
families with cleaning and safety of the home for the children; Homemaker 2: Service providers who
provide and/or reside temporarily in the home to help with child care when parents and caregivers are
unable to provide the care. Homemaker 3 & 4: temporary childcare provided for specific daily hours
depending on the need. 100 weeks of Homemaker services were provided to families in NHCN.

. Interveners — Service providers who provide activity supports for verbal, school-age children. 16 weeks
of Intervenor services were provided to families.

. Respite Workers: Provide child-minding supports for families on a regular schedule. 90 weeks of
Respite services were provided to families in NHCN.

All FE staff work together to provide networking supports and outreach activities with other programs and
services.

Parenting workshops are designed by Family Enhancement staff to help
parents and caregivers in their recovery from harmful intergenerational
effects of colonization and residential schools. Workshops are focused on % «
building up parenting skills, family skills, and self-help approaches. :

Parenting Workshops e e 4 ; . )
CERTIFICATE OF PARTICIPA R
e April to June 2020: 54 participants ,«;@‘ SRR O ML Ve S

e Sept. to Nov. 2020: 49 participants This is (o Certify that AWA ININO
o Jan- *o Mar- 2021: 16 PCIl‘fiCipﬂn'fS L2 It the g FAMILY ENHANCEMENT PROGRAM-—

as
JANUARY TO MARCH 2020 PARENTING SESSIONS:

Most sessions were reduced to 5 participants
and 1 presenter to respect the NHCN & KSMA
Covid-19 guidelines

One-on-One services

The chart below shows the total number of families and their children who were provided with one-on-one,
group, and in- home services by the FE Program from April 1, 2020 to March 31, 2021. Services provided
include: Case planning, Counselling, Land based and Educational workshops, Mediation, Parenting programs,
and Referrals to other NHCN resources.

FE One-on-One Prevention Services 2020-2021
Number of children at risk who received intervention support; 408
Number of children at risk who received intervention support for the first time: 104
Number of children at risk who received intervcention support within 12 months of file closure: n
Number of children who received prevention support service(s) in the home: 188
Number files closed where the child (children) was NOT removed from the home; after receiving prevention service(s): 50
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Counselling Services

The Family Counsellor provides services to families that receive supports from Family
Enhancement and other KSMA programs. She provides individual and couples counselling
and also crisis counselling. She is fluent in both Ininiimowin (Cree) and English languages
and consistently provides services in both languages. The Family Counsellor provides
group counselling sessions when needed and provides supports
during interventions where suicidal ideations are present.
Referrals for counselling are provided by workers and some
T community referrals are made at the request of individuals who
Y e are more comfortable receiving a counselling service in our own
Ininiimowin language. A majority of requests are for individual
counselling. Family counselling, couples counselling, and group counselling services

are also provided.

During the lockdowns and stay-at-home periods, telephone consults became
the preferred means of responding to referrals for counselling and in some
cases, crisis interventions.

67 referrals for counselling were responded to in 2020-2021.

E’.‘R..ma

L

Kawicitonanow Pathways (Land-based therapies and programs)

The Supervisor for Kawicitonanow Pathways program has the immense responsibility of
meeting head-on the need for creating services that are land-based for the healing of
families that are on the path of recovery from the intergenerational effects of
colonization and Residential schools.

Land-based therapies provide education and awareness of NHCN’s culture of shared

‘ | language, shared history, ancestral knowledge and traditional activities. They work to

Mgeg::f;;:rﬁn restore traditional knowledge of family and community resilience by exploring ancestral

ways of living. The day-to-day life skills embodied in the history of our ancestors provided

healthy ways of raising our families. These ancestral life skills show us empowered ways of grieving,

celebrating, teaching, learning, and interacting with each other and other societies. The work is done with
the assistance of 2 KP Workers.

Land-based healing forms the most crucial component of culturally
appropriate services to families. Sharing circles and workshops continue
to be held at our cultural camps at Sea Falls and Molson Lake Road. The
Family Enhancement land-based services are now compiled into the
Kawicitonow Pathways (KP) program. KP provides educational and skills
building services for individuals, families, & groups and includes mediation
and family group conferencing. The KP program began its implementation

ValerieForbister | jn 2020 just before the Covid-19 pandemic was declared. Groups and S e

KP Worker




Programs and Services—Norway House

sessions had to be limited and are designed to ensure community pandemic guidelines will be carefully
followed.

I

Social Distancing while volunteers prepare for the
Ininiimowin Workshop during the 1% Annual Goose
Dance at Molson Road Camp

‘,vf‘{; " \\ T - - 3

Historically, our ancestors respected and honored all living things on Mother Earth which gave them water,
food, medicines, and resources to assist them in their healthy survival. One of these honoring ceremonies
included a feast and celebration referred to as the Goose Dance (Niskisimowin) which was held either in the
spring or fall in our Kinosao Sipi territory.

The last Niskisimowin one was held openly 99 years ago which encouraged volunteers and knowledge
keepers to revive this important ceremony August 18 — 22, 2020.

Our language teaches us that niskisimowin means sharing and relying on the goose for food sustenance,
hence life and survival (e-aniske-miinikoyahk pimatisiwin). It also tells us about leadership. When looking
at the formation in which the Niska (goose) flies, there is always one leading the flock in a “V” formation.
This leader is referred to as the Kiseman (pronounced kisayman). This leader paves the way for the rest of
the flock. Like our stories about the Niska, Wahohtowin (kinship) teaches us that healthy relationship
within families and community is important. This kinship was almost destroyed within our families and
support systems. One way to begin repairing this kinship is to promote Niskisimowin. Part of this beautiful
ceremony also consists of reclaiming our traditional practices and culturally appropriate promotion of the
following:

1. To show respect and honor
To participate
To gather our people together
To empower our people through traditional feasting
To instill the values of self-sustenance

LUV ES (0
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6. To build capacity
7. To gain connectedness, joy, and spiritual, physical, mental, and emotional healing

Annual NHCN Sundance

The NHCN annual Sundance was held August, 2020 at the Molson Road camp near Paimusk Creek. The site is
next to the Family Enhancement camp and FE helped the Sundance organizers with the set-up of supplies,
meals, cleaning and hosted campers and visitors in the cabins and on the grounds.
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Annual Family Camp
Annual Family Camp was cancelled due to Covid-19 so the staff got together and decided to use our camp
funds to make Christmas hampers for families.

"
2>l [ Sy !
- |
- .
- s
—
il

|

5 j s e &

FE Staff loading

Hampers for Christmas
2020.

Some families sent a

"Thank you” message!

Advocacy

The Elder’s Advisory group continued its review of documents concerning Bill C-92 and preparing
recommendations for Norway House Cree Nation to consider. They were invited to attend the NHCN
February 2020 General Band Meeting. Bill C-92, an Act respecting First Nations, Inuit and Métis children,
youth and families, came into force on January 1, 2020 as a national law governing child and family services
for indigenous children in Canada.

The Elder’s Advisory group are Dorothy Dixon, Margaret Balfour, Elisabeth Tait, Maggie Ettawacappo, Lydia
Osborne, Lawrence Dixon, Jane Anderson, Alice Muskego and Albert Ross. They are working to prepare
recommendations on the application of Bill C-92 within Norway House Cree Nation.

Sadly, we lost one of our treasured Elders, Mr. Albert Tait, who gave so many insights into the way we must

make our NHCN knowledge and experience a priority when it comes to writing down our traditional child
care practices. He is very much missed.
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Elders (left to right) Front Row: Dorothy Dixon, Maggie Ettm\_;

Alice Muskego, Jane Anderson, Lydia Osborne, Elisabeth Tait. Back Row:
Lawrence Dixon, Albert Ross Sr., Albert Tait Sr., Insert: Margaret Balfour

Norway 1
oveawnent G Fe ou
Bl Sres el SE CrREE NaTion

* BOX 280 -
Canatacs - xS Secdces Canate NO|

The Assembly Of First Nations and
Canada Sign a Historic Protocol

RWAY 10O,

. Teu: USE, ma
200 350 e oe TEARANITORA - now 100

e Moneratie Marc Muser
Agreement to Advance the Transfer Of Lo s s i)
Child And Family Services To First &30 emnion, 72 i M 0Lt Seotcos Camasa
Nations

From: Indigeaous Services Canada

News release

July 7, 2020 — Onawa, Algenquin Terrtory, Onzaro — Indigencus Services
Canada

The Government of Cansss is warong together with Indigenous Parmers o

1he implementation of the Act respecting First Nations, & d a forma

hadren, youts and fsmes i . has ma e
e N atio n

ing active efforts

developing tht_a
early inté

2.2020 angt

=
Cree Natian Chig and Famity Law

NORWAY HOUSE CREE MATION

)

EMERGENCY

KSMA Emergency and Pandemic Plans PLAN
continue to be updated on a regular A
basis. KSMA also appointed the Family
Enhancement Coordinator in April 2020
to assist the Norway House Cree Nation
Pandemic Advisory Team and the
updating of the NHCN Emergency Plan.
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The KSMA Life Book Project

The project was for the purpose of creating a Life story workbook for young
adults and parents. It is a way of organizing and telling your personal story.
Life story work can assist us to understand what is happening in our lives. It
can help us to make difficult decisions, and express feelings.

Life Story work can help individuals organize past experiences and recognize
patterns of behaviors. Recognizing patterns can help individuals and their
families that are struggling to cope with harmful intergenerational effects.

Why create a Life Book at this time?
As First Nations’ people, we are all experiencing some very key transitions,
from situations of experiencing intergenerational impacts of colonization
and residential schools in Canada, to a state of identifying, mitigating and
healing from those impacts. Life g%
story work can help us to : '
recognize the day-to-day ongoing g
intergenerational impacts we are experiencing. It is a way of

working which includes the gathering of information to produce

an improved understanding of where we are in our healing &z
journey. S

My Stories - A Llfe Book

cCrJAa

Note: Financial support for the project was provided by KSMA &
and Heritage Canada’s Aboriginal Languages Initiative. :

of Kinosao Sipi Child and Family Services

Rhonda and Lorna showing off
their hairy lake dumpling creation
October 2020
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More ininiimowin
lessons at camp

More pics from 2020-2021

Pandemic Advisory Team meeting in the Chief and Council
office
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g 1 St
j = 7

Elders at a Bill C-92
discussion meeting.

o

Emergency Team meeting in
the Chief and Council office

32



Programs and Services—Winnipeg

Operations Manager
Sheila G. Thordarson

My name is Sheila G. Thordarson and | was hired on as the
Operations Manager for Kinosao Sipi Minisowin Agency, Winnipeg
Sub-Office, on March 1, 2021. | have been in child welfare for 20
years in various roles not only with Kinosao Sipi Minisowin Agency
but that of another Northern sister Agency. | have much skills,
experience, leadership & education within social work and | am
pleased to work with my community and Kinosao Sipi Minisowin
Agency.

The role of Operations Manager for Kinosao Sipi Minisowin Agency Winnipeg Sub-Office is
multifaceted. Overseeing the day-to-day management of the Winnipeg Sub-Office includes
financial accountability to the Agency, reporting findings of all matters to the Executive Director,
coordination and implementation of programs and services to the K.S.M.A Sub-Office and to each
individual department such as the Family Enhancement Program, Family Enhancement Coordinator
Jamie Evans and her Family Enhancement Workers, Soraya Valencia, Aiden Todd & Sara Mathwig.

Our Family Enhancement Program is a unique voluntary service designed to be least disruptive and
to increase services to our Indigenous children and families. Family Enhancement is to provide
intensive family support services that promotes the health and well-being of individuals and the
family unit encouraging and strengthen family ties and community connections. Prevention is key
to enhancement of the individual mind, body and spirituality.

The Protection Unit consists of supervisor Rhonda Thomas and her Child & Family Services Workers,
Marilyn Epp, Shaun Harder, Lisa Rogers, Chelsea Watt, Carlisle Wright & Federal Liaison Worker
Samantha Marin. The Federal Liaison Worker provides the bridge between the federal transfers to
the provincial Sub-Office and gives supports to the clients with various case management areas. It
is an opportunity to develop supports and services for the clients coming from the Norway house
community to Winnipeg and other areas.

The Protection Unit workers are mandated in accordance to policies, procedures and standards to
work with families or children in need of protection with the utmost consideration and attempt to
keep the family unit intact. Typically, this area of child welfare deal with assessment and case
planning which often involves court matters. Working with mental health and addictions has
proven challenging although referrals to external resources has been a great asset for parents.
Ultimately the guiding principle is always to act in the best interests of the child. Our protection
unit is committed to their work and whose efforts have made positive differences in the lives of
many children and families.

The Permanent Ward unit consists of Interim supervisor Tracy Thompson providing coverage for
Supervisor Kristen Ostrove and her Child & Family Services Workers, Darlene Maika, Mary-Anne
Cirio (on leave), Bryan Salangsang, Patrick Mateo, Sandi Graham, Lael Proppe (term) & Brendan
Graham (term). Within this unit Bob Delic, Age of Majority Specialist assists with transitional
services to youth and young adults aging out of care, with the primary focus on the youth & young
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adult’s strengths and perseverance. This will encourage long-term success.

The Permanent Ward Unit deals with long term case planning for children when Kinosao Sipi
Minisowin Agency received guardianship of the child. The worker implements a wide range of
services along with internal financial management to meet the needs of the child and work
collaboratively with other resources such as foster parents, educational supports and maintain
connections with family of origin. Strength based approach is used to develop the child’s skills
required to further their personal goals while in care and as they age out of care.

The Winnipeg Sub-Office Resource Team is handled by Keith Olson, Resource Coordinator. His
team consists of Corlette Clarke—Intake/stats worker, Carol Muswagon—File Clerk, Charmaine
Ducharme—Foster Care worker, Jolene Throop—Alternative Care worker, Jon Clarke—
Alternative Care worker, Dolores Compton— Alternative Care worker and Mearle Chartrand—
Data Entry Clerk.

This team works diligently supporting the other departments with needs for foster placement
and licensing foster homes, recruitment of foster parents/support workers, securing respite/
support workers to do services for children & families, transfer of files both internal and
external, keeping stats on all families and children, CFSIS data entry, filing requirements just to
name a few. Great department with dedicated staff.

Asides from the supervisors, | also oversee the receptionist, Corrine Waller, who is an asset to
the Agency. She does a lot of the administrative duties for the office. Madeline Anderson is the
legal clerk/administration who manages the legal department and all matters. She deals
directly with the Agency legal team of Gray & Company.

If you have any questions or concerns, please email me.
Sheila G. Thordarson. BSW

Operations Manager
KSMA Winnipeg Sub Office
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Provincial Resource Department

The Provincial Resource Department consists of:

Foster Care

Service Provider Program

Filing

Intake and Stats

CFSIS (Child & Family Services Information System) Data Entry
Resource Coordinator

L I

In the past year the Resource Department, along with other programs under the KSMA
umbrella, have been faced with the challenge of conducting CFS operations under the Covid-
19 pandemic. The management team has done a wonderful job in navigating through the
challenges that were brought forward, primarily around safety of the children in care, foster
parents, service providers and for the well being of KSMA staff and our families. We are
grateful.

The Resource Department staff was provided with laptops, scanners/printers to work from
their home stations throughout the pandemic. This preparation and planning had resulted in
giving our staff the tools needed to respond and to fulfill all incoming requests in working
remotely to perform our duties.

Our team messages supervisor each morning indicating they were ready for the workday and
provide written updates daily showing their work. With the encouragement of our Operations
Manager, Sheila Thordarson, we eventually evolved into a resource team teleconference for
an hour every Monday. This allows a connection amongst our team where working from
home can feel isolated. The teleconferencing keeps our team connected and everyone feeling
supported.

The Resource Department staff have performed
excellently and continue to do so in providing
information for Family Enhancement, Protection,
Permanent wards units as well as our finance
department and Head Office on reserve.

Following on the next few pages are the names of the
Resource staff and their program duties for your
viewing.

Thank you,
Keith Olson
Provincial Resource Coordinator

Provincial Resource Coordinator
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Foster Care

Charmaine Ducharme—Foster Care Worker
Jolene Throop—Alt Care Worker

Jon Clarke—Alt Care Worker

In the past year, the Foster Care department has continued to perform its
regular duties in spite of the pandemic. The Foster Care staff have
displayed great teamwork in problem solving the daily issues that surface,
while we operate on staff rotation schedule.

To date Foster Care program manages 78 off reserve homes:

¢ One on reserve home includes 20 kinship homes and 41 culturally
appropriate homes.

¢ Regarding places of safety, we have one on reserve 27 off reserve 20
of them are kinship homes and 22 culturally appropriate homes.

¢+ Borrowed homes: We have 9 on reserve - 38 off reserve, 13 kinship homes, 1 culturally appropriate
home.

¢ Charlies Safe Haven is our emergency home with 4 beds available.

Foster Care is a large program with many duties involved ranging from:

*  Working with the Protection, Permanent Ward and Family enhancement units to Find appropriate
placements for the children in care during their times of transition.

*  Applying the Bill C 92 directive to follow the three steps when placing children with assistance from
the worker of the child in care:

1 - family
2 - extended family
3 - community

e To ensure all the homes are licensed and meet the provincial standards.

e Relicensing the homes on a yearly basis forging a harmonious working relationship with her foster
parents advocating for the Foster parents when needed.

e Providing accurate stats on a monthly basis.

e Providing support to foster parents and providing information when an allegation has been reported.

e The past year has been exceptionally difficult with the pandemic restrictions and safety measures we
are required to follow. | commend the Foster Care team for carrying out their duties as best they can
and managing the Foster Care program at an exceptional level to deliver the agency’s policy and
procedures.

e Background checks are also done to evaluate the quality and effectiveness per foster home, with the
CIC's needs in mind.

e Apply performance measures to meet program and standards. This also falls into customary care,
kinship...cultural piece (BILL C-92) Submit monthly foster care stats and relevant information
pertaining to each foster home.

Service Provider Program
Dolores Compton—Service Provider Worker
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The Service Provider program plays a vital role within our system and Dolores is another long serving

staff member of KSMA. The following are a list of her duties:

0 Carries has a list of service providers that have cleared all the required background checks.

0 Coordinates the support service requests that are forwarded from the case managers then contacts
service providers to carry out the assignments. The assignments range from transporting children in
care to family visits, dental/health related appointments, therapy sessions are amongst the daily
requests that are forwarded to her.

O  Processes service providers timesheets according to the bi-weekly payment schedule when
timesheets and service logs are submitted.

With such an active program Dolores is available evenings and weekends to provide direction as needed.

Filing
Carol Muswagon—File Clerk
There has been a lot of challenges this past year working under the pandemic.

Carol is responsible for filing all the children in care protection, permanent ward and family
enhancement information according to her file key. She is very organized with her file room always quick
to provide files to workers and management upon request. Her recall of child’s information is swift and
accurate. She processes the Greenies and Pinkies forms into the child’s files that are submitted by the
workers on a daily basis. It is necessary to keep up to date at all times. Carol must stay vigilant with
organizational skills and attention to detail.

Carol is a long time staff member with KSMA and will always makes herself available to staff as much as
possible as we are here to help each other and become a very strong team.

Top Left to Right: Jon Clarke, Carol Muswagon, Mearle Chartrand,
Corlette Clarke
Bottom Left to Right: Dolores Compton, Charmaine Ducharme
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Intake and Stats
Corlette Clarke—Intake and Stats Clerk

All matters received by our office are given to Intake for processing and distributed to the proper
program supervisor. The mandate of Intake and Stats clerk is to compile and maintain Winnipeg
office stats on a monthly basis. Corlette has in depth knowledge and understanding of the ADP
administering intakes received from All Nations Coordinated Network (ANCR). She utilizes the CFS
Act in accordance with Section 42, 49 and interprovincial agreements pertaining to provincial
courtesy requests.

CFSIS (Child & Family Services Information System) Data Entry
Mearle Chartrand—CFSIS Data Entry Clerk

= Receives greenies and pinkies to open, closes and makes changes to client files on CFSIS. This
past year Mearle has been receiving these inputs via email.

= Look over the instructions and apply these changes to their files online with the effective dates

given.

Receives transfers from agencies and transfer files to other agencies.

Enter changes for CICs in their legal statuses, placements and workers and attaches recordings,

photos and face-to-faces to their files received from their workers.

= Enters change of information, change of workers, family structures and addresses for PRT/FE
files also attaching recordings that are given to PRT/FE files.

= Conduct Prior Contact Checks to see if people already have a profile and will create profiles,
open files if they do not have one but need one.

= Opens the file with the case reference, attach the primary worker, supervisor and anyone else
attached to the file.

= Collaborates with the Foster Care team, to do PCCs for potential foster parents. She also opens
FCMs and manage their facilities.

= Open a POS and apply/renew a licence for these homes. As well as reserve beds for other
agencies with our foster homes when provided all the information needed (which foster home,
CIC's name, the effective date, for which agency, work group and worker).

Uy
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Permanent Ward

The Winnipeg PW staff consists of:
Kristen Patkau, PW Supervisor
Darlene Maika

Bryan Salangsang

Patrick Mateo

Mary Anne Cirio

Bob Delic

PW Supervisor

Staff continue to work in cohorts. Throughout the year the timeframe in and out
of the office has altered due to public health orders. Currently staff are one week in the office and 2 weeks
out. There are 3 different cohorts to accommodate all staff. Staff have struggled with the disconnect with
other departments. The permanent ward team meets weekly on Thursdays via teleconference to stay
connected and relay important information. These meetings have given the 3 new staff members an
opportunity to get to know the other team members.

The permanent ward department is currently fully staffed. The team is very busy as their caseloads are
high. One of our goals is to complete treaty numbers for all permanent CIC’s by end of summer 2021. We
may have Section 49’s as a result which could potential lower some caseloads. Currently there are 5 CIC's
that will be transferred to their community agency. One staff member Patrick has completed all his
caseload and has been assisting other team member with the process.

Many of the staff have stated that COVID has been difficult building relationships with the children as
access has been limited. Seeing children via facetime is not the same as in person. Many of the case
managers have done in person visits through out COVID however the time spent was drastically lessoned
for safety purposes.

The permanent ward department is working on many guardianship applications, this will equate to 8 CIC’s
leaving care. This is exciting for the team as many family members have been expressing interest in caring
for children. This past year 2 guardianship applications were granted with 2 CIC’s leaving care. Darlene is
also working on an adoption of 1 CIC.

As always, the permanent ward team works closely with families to reunify children wherever possible.
Currently there are 9 CIC’s families working towards reunification. When
reunification occurs the permanent ward team has committed to refers
families to the Family Enhancement department for further support of 6
months after the order is rescinded. We understand that caring for
children again can cause anxiety and stress for the families. By have
these additional supports we hope to help alleviate some of the
uncertainty. This year we have rescinded 2 orders so far having 4 CIC's
leave care.

Darlene Maika

These are exciting times for the staff when children are leaving care. It
gives staff hope for others on their caseloads.
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Decorating of the windows at the office were done to remember and honour the children that were found.
Staff were very interested in helping and made different suggestions. Orange ribbons were ordered. The Sub
-Office will be handing out orange ribbons to Foster Parents/Staff that have a charm that were purchased,
attached along with a description of why orange is significant. The Winnipeg Sub-Office came together in
supporting each other during this difficult time. Dell Ducharme was brought in again to assist staff with their
feelings.

Thank you,
Tracy Thompson, |/PW Supervisor

Josiniadng pd/| ‘uosdwoyy Aaeu_-

Mary Anne Cirio

Patrick Mateo

Bryan Salangsang Bob Delic
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Financial Report

Financials

For the period ending March 31, 2021, KSMA ended'the year off WIth
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strong cash balance to ensdre; both eré'— | d t

obligations are met. KSMA also r" eived: ‘audltm :'
the period ended March 31 his i B year in a row since <.
the fire that occurrec comple thelaudit in a timely

manner.

atement and operations
) Federal and Provincial Michael Ly

teha gearid administrative costs Financial Consultant
k ' A.wul face IongAterm financial
cefundl
; Y'\ ,/.;“}'g': '
KSMA has a strong"8 ' ‘ m apd’Management team to ensure operatlo I g
early and mitigated to an a @bt vél to ensure operations are not disrupted oKS VI

strive for operational excellence ﬂl‘hrcy{gh/contlnuous improvement both from a ﬁnanc 2
operational perspective. /

4
COVID-19 / /
During the year ending March 31 2021, the Agenbycc B g \erational challenges due to
COVID-19. The pandemic forced the Agenc oW/ imi a taff. Further, to avoid

disruptions in our financial operatio > X ca&\amount of our
payments via Electronic Funds TJ\EFT).@
EX

KSMA is ﬁnanaal stable aHowm§~the Rkency 0 Eelatekt"o IT and
: ; vel-\Mh allowed

The Agency continues to monitor the statu h : ic and we have sufficient working capital to
ensure we are prepared to any further co ik t@he 3™ and 4™ wave of the pandemic.

Single Envelope Funding
This is the second year that KSMA
received from the Province.
types of funding are S|mﬂ

j o single envelop funding for all funding
3 'ange in funding is immaterial as both

3 major ingle ‘envelop funding includes operations
funding into the overall envelog; ad&hon, u funding maintenance funding is fixed. Because
KSMA'’s operations funding has been consistent ffom year to year, the change in funding will have little
impact to our overall operations. Nonetheless, it is imperative that KSMA continue to have strong fiscal
management of their operating and maintenance budget to ensure the Agency can continue successfully in
the short term and long term. During the year, KSMA was able to operate within their single envelop
funding from the Province.




Financial Report

Provincial Child Tax Benefit

This is the second full year
that KSMA can collect and
retain Child Tax Benefit dollars
related to provincial children
in care. Historically, the @@
Province forced Agencies to |
remit CSA monies back to the
department through funding
recoveries or voluntary
submissions. These funds |
have assisted with providing
additional resources to
Provincial children in care.

More importantly with X
anticipated  funding level &
'reductions, CSA dollars will = 2
provide Agencies an
alternative tool to help assist

children in care financially.

System Conversion

KSMA continues to work with
the Answer Company to
converting  their  existing
accounting system, FACTS
2000, to Sage 300 ERP. The
design of the new system is in
its final stages of
programming. The project is
delayed due to COVID 19 and
we continue to experience
labour shortages from our
vendor in order to completing
this project. We anticipate on
completing the programing
this fall and we will be able to
test the new software in Q4 of
this fiscal year with an
anticipated live date of April 1,
2022. The new system will
allow KSMA to operate
efficiently as well as provide
more accurate reporting for
the Board and Management
team for decision making.
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CHARTERED PROFESSIONAL ACCOUNTANTS §
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INDEPENDENT AUDITORS' REPORT

I'o the Directors of Kinosao Sipi Minisowin Agency

Opinion

audited the finan

We have ial statements of Kinosao Sipi Minisowin Agency (the Agency), which comprise the
statement of financial position as at March 31, 2021, and the statements of operations, net assets and cash flows for

the year then ended, and notes to the financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial position of

the Agency as at March 31, 2021, and the results of its operations and its cash flows for the year then ended in

accordance with Canadian accounting standards for not-for-profit organizations §

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities
under those standards arc further described in the Auditors' Responsibilities for the Audit of the Financial

Statements section of our report. We are independent of the Agency in accordance with the ethical requirements that
are relevant to our audit of the financial statements in Canada, and we have fulfilled our other ethical responsibilities

in accordance with those requirements. We believe that the audit evidence we have obtained is sufficient and

approprnate to ]\w\uh‘ a basis for our opmion

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with

Canadian accounting standards for not-for-profit organizations., and for such internal control as management

determines is necessary to enable the preparation of financial statements that are free from material misstatement.
whether due to fraud or error

In preparing the financial statements, management is responsible for assessing the Agency's ability to continue as a S
going concern, disclosing, as applicable, matters relating to going concern and using the going concern basis of
accounting unless mana

gement cither intends to liquidate the Agency or to cease operations, or has no realistic ==

alternative but to do so

Those charged with governance are responsible for overseeing the Agency's financial reporting process.

(continues)



Auditors’ Report to the Directors of Kinosao Sipi Minisowin Agency (continued)
Responsibilities for the Audit of the Financial Statements

are to obtain reasonable assurance about whether the financial statements as a whole are free from

tatement, whether due to fraud or error, and to issue an auditors' report that includes our opinion

> is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
accepted auditing standards will always detect a material misstatement when it exists.
irise from fraud or error and are considered material if, individually or in the aggregate, they
vected to influence the economic decisions of users taken on the basis of these financial
of an audit in accordance with Canadian generally accepted auditing standards, we exercise
| judgment and maintain professional skepticism throughout the audit. We also:

d assess the risks of material misstatement of the financial statements, whether due to fraud or error,
serform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
e to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from
1er than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,

tations, or the override of internal control

inderstanding of internal control relevant to the audit in order to design audit procedures that are
> in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
s internal control

ypropriateness of accounting policies used and the reasonableness of accounting estimates and

Jisclosures made by management

» on the appropriateness of management’s use of the going concern basis of accounting and, based on
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
cant doubt on the Agency's ability to continue as a going concern. If we conclude that a material
ainty exists, we are required to draw attention in our auditors’ report to the related disclosures in the
cial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on
*vidence obtained up to the date of our auditors' report. However, future events or conditions may

ause the Agency to cease (o continue as a going concern.

iate the overall presentation, structure and content of the financial statements, including the disclosures,
er the financial statements represent the underlying transactions and events in a manner that achieves
entation

» communicate with those charged with governance regarding, among other matters, the planned scope and timing
f the audit and significant audit findings, including any significant deficiencies in internal control that we identify

juring our audit
Exchange

Chartered Professional Accountants LLP
Winnipeg, Manitoba
August 9, 2021




KINOSAO SIPI MINISOWIN AGENCY
Statement of Financial Position
March 31, 2021

2020
(Restated)

ASSETS
CURRENT
Cash $ 14,445,143
Short term investments (Nore 4) 12.592
Accounts receivable (Note 6) 514.589 1.409.996
Prepaid expenses 36.717 34.728

15,009,041 10,214,310

CAPITAL ASSETS (Notes 2, 5) 753,500 784.605

15,762,541 10,998.915

LIABILITIES

CURRENT
Accounts payable and accrued liabilities (Noze §) $ 6,073,923 S 4,275,769
Working capital advance (Note 9) 757,000 757.000

6,830,923 032,769

NET ASSETS
Unrestricted pre April 1, 2012 3,151,700
Federal Core -
Federal Prevention 993,451
Federal Protection -
Federal Maintenance (3,557,481)
Provincial Core X (935,346)
Provincial Prevention A (281,743)
Provincial Protection 205,319
Provincial Maintenance S (1,615,925)
Children's Special Allowance and Other 7,714,165
Capital Assets \ 784,605

8,931,618 5.966.146

15,762,541 10,998,915

ON BEH@ Olﬁ-lﬁ BOARD

See notes to financial statements




KINOSAO SIPI MINISOWIN AGENCY
Statement of Operations .
Year Ended March 31, 2021 %

Budget
2021 2021 2020
(Note 13) (Restated)
1 Affairs Canada
Note 11 ) 759,263 $ 1,986,547 $ 998,309

2,787,350 1,612,278 1,815.337
3,120,923 2,693,904 3.189.269
5,091,993 3,203,438 4,321,991

656,426 656,426 756,803
240,002 240,002 246,386
2,167.155 2,167,155 2.143.385
8,617,611 8,617,611 .863.705

23,440,723 21,177,361 3.335.185

EXPENSES
Indig s and Northern Affa 1 )

Core (Schedule 1 1,415,687 408,813 474,800
vention (Schedule 2 2,787,350 2,367,642 .393.880
3,120,928 2,857,801 3,141,218
Maintenance (Schedule 4 5,091,993 3,307,757 224,248

Provincial
hedule - 613,219 712,201
Prevention (Schedule 6 240,010 265,690 213,655
Protection (Schedule 7) 2,167,156 2,429,657 2.539.958
Maintenance ( le 8) 8,617,611 7,525,232 8.961.067
Capital Assets (Schedule 10 - 184,992 152.130

19,960,803 22.813.157

EXCESS (DEFICIENCY) OF REVENUE OVER
EXPENSES BEFORE OTHER OPERATIONS 1,216,558 522.028

OTHER OPERATIONS
Children's Special Allowance revenue (Schedule 9) 2,160,000 2,044,837 2,266,801
Children's Special Allowance expense (Schedule 9) (2,160,000) (295,923) (275,647)
CHRT recovery (Schedule 9) - - 911.066

1,748,914 2.902.220

EXCESS (DEFICIENCY) OF REVENUE OVER
EXPENSES 2,965,472 3.424.248

See notes to financial statements




Achievements/Successes

managed to hold their Annual General Meeting on
August 27, 2020 at the NHCN Multiplex Auditorium.
The MC for this event was Roy Folster, ex Board

Annual General Meeting ;
Despite the many restrictions of Covid 19, KSMA =
' i

Member and FSD Counselor. KSMA’s 2019-2020 ’;
Annual Report was presented by our Assistant -
Executive Director, and the Financials were presented —

by the Financial Consultant who attended by Skype.

The AGM was attended by KSMA staff, the NHCN
Council Portfolio Holder, and two Board members
however, due to travel restrictions, the funders and
the Northern Agency Directors were unable to attend.
The 2019-20 Annual Reports were mailed to the
Northern Agency Directors and funders.

> KSMA staff members

Employee [ Wirebate 2020 |
ortowen— [rgminzors | 5]
oot Jsommbersson | 5|
oty s | 5]
e wenon [ zozots | 5|
anmy s somarer o205 | 5|
oitos— mgmams | 5|

—

\\:"_-3.» A- ) ‘:H‘ "

Angela Saunders October 5, 2015
. . r—
I . ‘ﬂb ". y ]

’



Achievements/Successes

An Act respecting First Nations, Inuit and Métis children, youth and families
Kinosao Sipi Minisowin Agency

An Act respecting First Nations, Inuit and Métis children, youth and families, known as Bill C
-92, came into force on January 1, 2020.

It is the new national law to guide child and family services affecting First Nations, Inuit and
Métis children, youth and families in Canada. The Act affirms First Nations rights and
jurisdiction over child and family services, including the authority of First Nations to
establish laws grounded in our culture, beliefs and values, and sets out national stanc
and aimed to support First Nations child and family wellbei . —

oy
_— - B

, best
ce deliver
_ el S Dithe familie
- s 2 : > By _the agen
the child welfare system. Next,-we b i FE€s necessd
imple ent | rf\l' family’law. This des plz InIg "Ca)ia':;\citvb'
and icijen,tifying essential béselinejundi grequiremehts / ' A
. P A ! . : .
Community is at the heart of ev!:ything we do at KSMA'. Thoug A we d@ nat know ﬁhltfth 2]
future holds, we are resolute in our mission to promote family unity and deliver culturally®
appropriate services. The pandemic has served to further highlight inequities in housing,
education, health care, food security, criminal justice and child protection in First Nation
communities, but we remain rooted in our commitment to finding sustainable solutions

that will benefit those we serve for years to come.

.




Achievements/Successes

Focusing Oriented Therapy and Trauma
Informed Practice Certificate Program

General Program Information

The Focusing-Oriented Therapy and Trauma-
Informed Practice Certificate Program is offered
by CED-Prairie Region Centre for Focusing (PRCF)
in Winnipeg, Manitoba. It is an advanced 540-
hour program, consisting of classroom
instruction with equal emphasis on knowledge

and application, logged and supervised therapy
sessions, debriefed observation of therapy
practice, group projects, community
development, and group facilitation of topics
related to Focusing and other experiential
NOREEN DUNCAN therapies used in the treatment of complex
JUNE 2020 trauma and Post-Traumatic Stress. The program
is accredited by Manitoba Institute of Trades and
Technology (MITT) and internationally accredited

by the Focusing Institute in New York.

What is Focusing-Oriented Therapy?

KSMA

promotes Focusing-Oriented Therapy (F.O.T.) is an
. evidence-based treatment approach that allows
educatlon fOI’ individuals to safely manage the pace and the
its employees direction of their healing process. It is particularly
> ® helpful in the treatment of Post-Traumatic Stress

and e tOt(ll A | resulting from a traumatic event(s). It is a holistic
SllppOl"t Of - approach that integrates the mind, body, spirit,
professional and emotions in a gentle implicit way that
development. reflects Indigenous imperatives with emphasis on

non-interference, respect and empowerment.

=

B



Achievements/Successes

Education is the best inheritance that KSMA can bestow her
children. That is why KSMA is very proud of the following
youth:

DYLAN THORDARSON BRITTANY ANDERSON

"'
R\
W \V/,
Grade 12 Graduate

June 2020, Helen Betty Osborne
Ininew Education Resource Centre

Future Plans; Applied for Culinary
Arts 2 Year Program at RRCC

2020 HIGH SCHOOL
GRADUATES

Future Goal: Seek employment as
culinary chef in either Norway
House or Winnipeg.

AMANDA YORK
Grade 12 Graduate

June 2020, Helen Betty Osborne Ininew Education Resource Center.

Awards: Citizenship Award, Leadership Award, and the Leslie and
Stanley Arthurson Memorial Award. GPA of 90% (3rd highest) and
graduated with honors.

Future Plans: Enrolled into classes at the Canadian Mennonite
University and will be taking social sciences courses, biblical
theology courses, science courses, writing courses, and psychology
courses. She will be majoring in a science degree with a minor in
psychology.

Future Goals: Occupational Therapist




Achievements/Successes

KAYLA BODNAREK ECKO MUSWAGON MIKAYLA BENSON ARIANNA
ey - DESJARLAIS

X

| «—aaa
=S &
‘
’ : Mature Student @

) Diploma € =y,

Grade 12 Graduate June 2020, RB
June 2020, Garden Russell Grade 12

City Collegiate June 2020
Future Goal: Seek

employment

Grade 12 Graduate
June 20, 2020
Stonewall Collegiate
Institute

Future Goal: Nursing

Awards: Merit  Award
(Striving for Excellence with
an average of 84.6%) and
the Stonewall United
Church Effort Award.

FAMIRA SEVERIGHT

Future Plans: Culinary Skills
Indigenous Course at the
Red River College Fall 2020,
Aboriginal Language course
at RRCC September 2021,
Pastry Program at RRCC
September 2022.

2020 HIGH SCHOOL GRADUATES

Future Goal: Pastry Chef.
Thinking of landing a job in
the food industry setting
and eventually hopes to
manage her own restaurant.

JAMES BITTERN

AARON DELARONDE

Grade 12 Graduate
June 2020, Children
of the Earth High
School

FRANSISCO RAMIREZ

Awards: Sudmundur Myrdal Bursary
Grade 12 Graduate

June 2020, Shaftsburry High Future Plans: Enrolled into Culinary Arts
School Program at RRCC for 2020-21

Grade 12 & &\l A Future Plan: Secure Future Goals: Secure employment as
June 2020 Employment Chef



Professional Services—Legal

Scott P Gray
Senior Counsel

Alexander Gilroy, J.D.

prraead odrseives O adp S 3 2 0

KSMA apprised of those procedures.
normalcy. =




Professional Services—Financial




Statistics—Norway House

piep Juauewdd—Md uo3}0id—Iusawadueyul Ajjwej—d4-34

aJe) Jo uoisuaxj—1x3 Asejunjop—3juswadueyuy Ajjwes—A-34
91eqoid uondopy 19|9S—dVS

diysueipieny jo Japualins Alejunjopn—DHSA

uond3dj0id—l1dd
S92IAI9S Ajlweq AiejunjoA—S4A

/

(42}
o
n
—
o
~

(42}
o
n
—
~

Y]
(o]

— i o i — ~
n N wn o o o on (o]

~
~ ~
< I%2) (%)
~ ~ ~
) N
— = —
<
—
X -
~ ~

o]
—
™
~

[e)}
(g}
<
~

N
o
o0
~

O
o
o
—
~
~

o
—

—
o0
—

~
<
N~

~
N
~
o
—
—
—
LN
~

o[
o[
ol
ol
ol
ol
o[
ol
ol
ol
ol
ol

<

~

|elol dVvs SSA

%)
@)
a
o
<

VdA

=

LN
™ 0
~

o

peoq ase) [e101 JID aJeD Ul uaJpjiyd

— (o}
— —

uoisiniadns jo 13p10—SO
uoisuayaiddy—ddv

JUs W48y JudWade|d AteaunjopA—VYdA

H
H
H

piem Asesodwaj —m1

S¢t

€t

9¢T
LeT
6¢T 10
6¢T dag
Y4} Sny
144" Inf
oct

unr

T¢CT L Aeln

S9|14 92IAISS Ajlwey

174"

YIuo




Statistics—Norway House

Legal Status

Jan-21




Statistics—Norway House

Case Load

Apr-20 May

Jun  Jul Aug Sep Oct Nov Dec Jan-21 Feb Mar

Federal Provincial

Apr-20 B May

Jun ©Jul Aug Sep mOct Nov " Dec Jan-21 mFeb mMar




Statistics—Norway House

YEAR END STATS 2021

Domestic Violence
Conduct Parents (Alcohol)

Conduct Parents (Alcohol/Drugs)

Conduct Parent

Child Neglect
Medical Neglect

Child Endangerment

Abandonment

Conditions Parents

Child Beyond Control
Conduct Child (Alcohol)
Conduct Child (Alcohol/Drugs)
Conduct Child

Conditions Child

Court Referral Child

Suicidal Ideations - Child
Allegations of Sexual Abuse
Allegations of Physical Abuse
Allegations of Emotional Abuse
VPA

Support Services

Homelessness

Home Assessment

Notice of Maternity

UM Referral

Adoption

Repatriation

Other Agency Report/Request
Petition and Notice of Hearing

Transfer - DIA NCNCFS/
Northern Authority

RCMP Referral - Conduct
Parent /Other

Child Exploitation/ Interference

Other Age of Consent
Child Death

Mediation
Custody

# of Intakes per month
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Statistics—Winnipeg

Legal Status

Apr-20 May Jun Jul Aug Sept Oct Nov Dec Jan-21 Feb Mar
VPA M APP mOS B VSG SAP M Pet Filed

L\ PA—Vquntary"

2 . APP—A‘iSpl"ehenslon :
mS—mder of Supervision (7
Voluntary Surrender of Guardianship

SAP—Select /Adoption Probate y

/ ‘ et Fll ition, F|!e




Statistics—Winnipeg

Apr-20 May Sept Oct Nov Dec Jan-21 Feb Mar

SN

Case Load

® Federal m Provincial

VRS,

. “ '4 J )t/, ‘-

Jun Jul mAug Sept mOct Nov Dec " Jan-21 Feb Mar




Statistics—Human Resource

KSMA Staffing

B Norway House

42

NH Other = Non Abor =mVacant

r

vl

Winnipeg

1

10

NH Other mNon Abor =»Vacant
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Statistics—Other Stats

L)
Norway House Cree Nation Children/Youth in Win‘gé

The total number of children-in-care that are NHC &nd members is 110. These children are often
transferred to KSMA from other agencies. The ity are adults or youth (age 16+) in Independent
Living Programs (ILPs). Whenever possible KS rts family as caregivers, which is the second
largest group. Most of the family members cari dren are grandparents. KSMA also looks for
family in NH to care for children. A small nu temporary care (under short term orders) and
remain in the city to be close to their parents ar regular family visits. The remaining 11 NHCN
children are in specialized programs (e.g., medical es), long-term or transitional placements.

NHCN Children/Yo

B NWT

m Saskatchewan




Kinosao Sipi Minisowin Agency
Head Office

Box 640

Norway House, Manitoba

ROB 1B0

Ph: (204) 359-4551

Fax: (204) 359-8654

Kinosao Sipi Minisowin Agency

Program Centre e 3

Box 640
Norway House, _f |
ROB 1B0 _
Ph: (204) 359-8083
Fax: (204) 359-8617

Sub Office ;
585 Century Street.” . &
Winnipeg, Manitoba
R3H OW1 %
Ph: (204) 784-8220
Fax: (204) 784-8241
Toll Free: 1-866-449-0 T8 o
o

Y




